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MBI empowers pediatric consumables with fine management
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Pediatric Consumables Management Challenges

Pediatric hospitals face unique challenges in consumable management due to the special
characteristics of children, complex varieties, high safety requirements, and strict cost control pressure.
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a) Pediatric specificity a) Diverse SKUs

b) Demand uncertainty

a) Imported supplies a) UDI compliance

b) Precision sizing b) Fast innovation b) Full traceability

¢) Biocompatibility ¢) Seasonal variation

¢) Cost containment ¢) Insurance alignment
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Medical Business Intelligence Value Loop: From Data to Decision
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Application on the Ground: Build a Value Loop, Strengthen Management Foundation
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+  Examples: Cardinc pacermakers, cochlear implants

+ Management model: Hem-level traceabidty +
Corsumable reom/Smart cabinet
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+ Examplos: Surgical blades, drill bits, etc
+ Management model: ltem-level tracesbility +
Cormumablo room/Smart cabinat
+ Corumption mode: Scanned when logged in HIS for i,
synchronized consumpsion deduction
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+ Mumber of SKUs: 213
Exarples: Sutures, chips, hemostatic agents
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+  Categorization bais: Man-chargenble low-vahs consumables

*  Number of SELk: 215

+  Examples: Gauze, cotton swabs, gloves
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T r—— Step 1 Build the Data Foundation
vpen Rt Corsumpion Standardize hospital material data and integrate HIS, HRP, SPD and
LIMS to support unified coding and full-process records.
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t} “ B -,g”? ' f_“_ = _g“ Classify OR consumables by value and chargeability using the four-
a B [ Ja quadrant method to enable differentiated management.
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“m,\f‘é ] >é . Use smart cabinets and SPD systems to support monitoring, alerts
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Implementation Pathway
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and closed-loop traceability across the consumable lifecycle.
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Practice Results and Future Prospects: From Precision Management to Intelligent Operations
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"W Supply Chain Developmant Material Management Model  Forecast demand using historical consumption, surgical schedules and
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ress ot mmw ki Shift t?om passive requisition to proactive supply and dynamic
Reduction replenishment.
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and smart applications.




